EJMS School Improvement Plan

2011-2012

	Performance Measure
	2011 Baseline
	# of targeted students
	Results Spring 2012

	By 2012, 20% of students at Level 1 or 2 will increase a performance level as measured by each CRCT subtest (measured by # students)
	Schoolwide:  16 students out of 412 were placed=96% promoted meeting county/state promotion criteria
	
	 

	
	Reading                            6th DNM3; M80; E47         7th DNM3; M78; E75         8th DNM7; M102; E28
	# of kids to move                      6th grade--16                     7th grade--16                    8th grade--21
	 

	
	ELA                                   6th DNM3; M81; E46         7th DNM5; M82; E71         8th DNM2; M87; E48
	# of kids to move                      6th grade--16                     7th grade--18                    8th grade--17
	 

	
	Math                                  6th DNM11; M52; E67       7th DNM23; M84; E50       8th DNM11; M81; E44
	# of kids to move                      6th grade--12                     7th grade--21                    8th grade--18
	 

	By 2012, 15% of students at Level 1 or 2 (in science and social studies) will increase a performance level as measured by each CRCT subtest (measured by # students)
	Social Studies                                    6th DNM15; M60; E55       7th DNM8; M63; E88         8th DNM13; M54; E69
	# of kids to move                      6th grade--11                     7th grade--10                    8th grade--10
	 

	
	Science                            6th DNM21; M64; E45       7th DNM8; M63; E88         8th DN13; M54; E69
	# of kids to move                      6th grade--12                     7th grade-10                      8th grade--10
	 

	By 2012, 92% of 8th grade students will meet or exceed standards as measured by the state writing rubric.
	Meets/Exceeds=90%
	 
	


Support Systems to Promote Student Achievement

· Monitor all students’ performance in class on a weekly basis

· Common Curriculum Collaboration monitoring lesson plan design and integration of differentiation strategies

· Creation of Professional Learning Communities, separate from curriculum collaboration time, to facilitate professional growth (Monday –kid talks; Tuesday—Data Digs, Wednesday – Walk through training; Thursday – Technology; Friday – Professional Learning/Grade Level Issues)
· Monthly vertical team meetings

· Redesigned ELT to structure time for remediation and enrichment

· Kid talks every week (RTI)
· Track individual students using visual magnetic board for each grade level and content

· Schoolwide discipline plan

· Utilize academic referrals to provide academic assistance to students when needed

· Creation of Lighthouse PLC to implement strategies/suggestions from report

· Work with instructional coach to identify areas where additional support is needed to improve student achievement

· Work with teachers to create data dig teams to identify weaker standards

· Monitor attendance to ensure students have maximum “seat time” to ensure student achievement

· Time embedded into professional development to visit other classrooms

· Title services embedded into master schedule (Intervention Specialist/Title I Math Teacher)
· Focus on parent/home communication (Monday Mail, Updated Webpage, Calling System, Teacher Websites)
· Creation of a parent resource center along with a computer linked to the internet

· Incentives for students:  Academic Pep Rally, High Fliers (most improved), SOTQ for Connections, Student of the Month 
· Enrolled in Food To Go Program (focusing on meeting basic needs of students to support their ability to learn)
· Emotional support for students through classroom guidance and targeted small groups based on student need.

· Tutoring before/after school

· Behavior/Academic Contract (monitored by counselor and administrators)

· Progress Monitoring through Performance Series/Achievement Series

· Schoolwide mock writing assessment scored by teaches (not teacher responsible for issuing grades)

· High expectations for all students.  All students participate in Science Fair projects (schoolwide)

· Opportunities for Community Awareness:

· Red Ribbon Week

· Children’s Miracle Network fundraiser

· Relay For Life

· Talent Show to support Relay for Life

· Club Fair to promote involvement

· Athletic Opportunities for all students 6th-8th grade

· Vertical Alignment of Fine Arts 6-12 grade

